[image: ]Meeting Minutes


Ralph J. Bunche Middle School
Date: February 12th, 2024
Time: 6:00 PM
Location: Zoom Link 

I. Call to order: Meeting called to order at 6:05PM
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Kimberly Whitfield
	Present

	Parent/Guardian
	Tebora Wimby
	Present 

	Parent/Guardian
	Keith Caine, Sr
	Present 

	Parent/Guardian
	Cynteria Ross
	Present 

	Instructional Staff
	Dr. Adrianne Redmond
	Absent

	Instructional Staff
	Dominique Hood
	Present 

	Instructional Staff
	Vernon Kimbro
	Present 

	Community Member
	Lynne
	Present 

	Community Member
	Chantia Jackson
	Present 

	Swing Seat
	Dionne Williams 
	Present 

	Student (High Schools)
	N/A
	



Quorum Established: 
III. Action Items 
a. Approval of Agenda: Motion made by: Tebora Wimbry ; Seconded by: Vernon Kimbro 
Members Approving: 8
Members Opposing: none 
Members Abstaining: none 
Motion: Pass 
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Dominique Hood; Seconded by: Vernon Kimbro 
Members Approving: 8
Members Opposing: none
Members Abstaining: none
Motion: Pass


c. Action Item 1: FY26 Budget 
Motion made by: Dominique Hood ; Seconded by: Anitra Walker 
Members Approving: 8
Members Opposing: none
Members Abstaining: none
Motion: Pass 

IV. Discussion Items 
i. Discussion Item 1: FY26 School Budget 
ii. Funded middle school core: 20.00
iii. Funded middle electives:8.00
Continue with 3 APs (Assistant Principal) 
Specialist Behavior (Support our tier 2 and 3) 
b. Discussion Item 2: 
i. Approval of Draft Budget: Keith entertained a motion to approve the draft budget, which was seconded by Anitra. The draft budget was approved by the team.
ii. Motion to Approve: Keith called for a motion to approve the draft budget. Dominique Hood motioned to approve, and Anitra Walker seconded it.
iii. Approval: The draft budget was approved unanimously by the team.
iv. Discussion on Budget Constraints: Kimberly and the team discussed the impact of budget constraints on the school’s programs and staffing. They addressed the need to find alternative funding sources, such as grants, to support the school’s initiatives.
v. Impact on Programs: Kimberly discussed how budget constraints affect the school's ability to sustain certain programs, such as the IB program, which will be discontinued due to lack of funding.
vi. Alternative Funding: The team discussed the need to find alternative funding sources, such as grants, to support the school's initiatives. Kimberly mentioned several grants the school has received, including those for PBIS, Project Lead the Way, and the Music Tech grant.
vii. Reserve Funds: Kimberly explained the importance of maintaining reserve funds to cover potential shortfalls in student enrollment and avoid laying off staff.
viii. Community and Partnerships: Kimberly emphasized the role of community partnerships and external support in sustaining school programs and initiatives.
ix. 
Principal’s Report 
x.  Principal encouraged participation in the upcoming curriculum night and highlighted the start of spring sports. She also mentioned the girls’ basketball team’s performance in the first round.
xi. Curriculum Night: Principal encouraged families, especially those with rising 6th and 9th graders, to attend the curriculum night to learn about high school credit courses and summer academic programs.
xii. Spring Sports: Principal highlighted the start of spring sports and encouraged support for the students.
xiii. Basketball Performance: Kimberly mentioned that the girls' basketball team made it to the first round and only lost by two points in an intense game.
xiv. Curriculum Night on February 12th 
xv. Breakthrough Academy will be at the curriculum night tomorrow 
V. Announcements 
a. Upcoming Events and Announcements: Vernon announced the hosting of the large group performance evaluation for District 5, and Tebora highlighted the start of the baseball season, encouraging support for the students.
b. Performance Evaluation: Vernon announced that Bunch Middle School will host the large group performance evaluation for District 5, including schools from Atlanta Public Schools and Fulton County Schools. Volunteers are needed for the event.
c. Baseball Season: Tebora highlighted the start of the baseball season, with the first game scheduled for February 22nd at Therrell High School. She encouraged attendance and support for the students.
Follow-up tasks:
a. Budget Presentation: Send the updated PowerPoint with the non-staffing tab included to all team members. (Kimberly)
b. Curriculum Night: Send out information about the curriculum night to parents and teachers. (Kimberly)
c. Baseball Game Support: Repost the baseball game schedule and encourage attendance to support the students. (Kimberly)
d. Large Group Performance Evaluation: Recruit volunteers for the large group performance evaluation event on February 26th, 27th, and 28th. (Vernon)
e. GO Team Elections: Direct potential candidates for the GO team elections to apsstrongschools.com to declare their candidacy. (Keith)


VI. Adjournment
Motion made by: Vernon Kimbro; Seconded by: Tebora Wimby
Members Approving: 8
Members Opposing: none
Members Abstaining: none
Motion Pass
ADJOURNED AT 6:44 PM
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Dominique Hood 
Position: Vice President 
Date Approved: February 11, 2025 
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